




Northern Railway

      Headquarters Office,
      Baroda House,
      New Delhi- 110001.

No.147-Elect/TRS/6/2                             Dated: 14.10.2024 

Sr. Divnl. Elect. Engineer/ RSO/OP,
Northern Railway,
D.R.M. Office,
FZR, UMB, DLI, MB & LKO.

       Sub: Week-Long Safety Drive for the Month of Oct’24 (Dy.CSO/SD/19)
       Ref: (i) Dy.CSO/Mech.’s L. No. 81-T/SD/13/2024/SAFETY dt.11.10.2024 
               (ii) RB’s L. NO. 2024/Safety-I/3/10 dt.09.10.2024 

           
                       In reference to above, a safety drive is to be launched immediately with   special

emphasis on the following aspects;

1. Necessary checks/inspections are to be conducted to detect obstructions to ensure
clear visibility of signals to crew in day and night. Running staff (LPs, LPSs & ALPs)
to be counseled to note down the obstacles encountered during train operations
which impact on clear visibility of signals to the crew during day and night. This has
to  be  fed  in  to  CMS.  Abnormalities/irregularities  should  be  closed  within  the
stipulated time duration after proper follow up action.

2. To check the knowledge of duties of Loco Pilots for handling train parting.

3. Drive to prevent SPAD cases:

a. Footplate inspections, especially during night hours.

b. Ambush  checks  of  running  staff  by  loco  inspectors  to  check  calling  out  of

signals loudly and clearly by the LP and the ALP; whether the ALP is holding

the RS valve while passing the signal at yellow; whether the LPlALP is using

mobile phone while on run.

c. Checking  CVVRS recordings,  where available,  for  the above to identify  and

counsel LPs/ALPs.

d. Specific monitoring of crew regarding his train control on yellow signal and train

control in gradients so as to stop promptly at Red signals; control of trains in

automatic  block  system.  Train  driving  in  Automatic  Block  Sections  to  be

checked from SPM records also.

e. Following all speed restrictions meticulously.

f. Stabling of vehicles/loads/trains/locomotives at station and in block section.

g. Monitoring of crew's braking technique for different types of load.

h. Following of prescribed speed restrictions for BMBS rakes.
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i. Checking for any medical condition, medications (prescribed by both Railway

and Private Doctors) that may affect train driving.

j. Checking for foot plating of full beat by assigned loco inspectors.

k. Family  counseling  sessions  being  organized,  their  quality  and  attendance

therein.

l. Road learning of track machine operators and tower wagon operators, and their

competency certificates.

m. Checking of crew links where adequate rest is not built in practically.

n. Thorough  intensive  inspection  of  crew lobbies;  checking  manual  booking  of

crew -frequency and reasons.

o. Monitoring that unusual reported by crew are addressed quickly.

p. Checking that genuine grievances of crew are addressed promptly.

q. Thorough intensive inspection of running rooms; quality of rest availed by LP/

ALP in Running rooms & Headquarters.

r. Monitoring of proper road learning, availability of appropriate competencies of

crew  driving  a  particular  type  of  train,  no  overdue  examination,  training  or

courses.

s. Ensuring that LP/ ALP have understood and acknowledged all circulars timely.

t. Quality  and  effectiveness  of  modification  of  Emergency  brake  valves  in

locomotives.

u. Special  monitoring  of  train  driving  in  one-train-only  sections,  where  such

working is in practice, by checking of loco SPM records for proper stopping, etc.

v. Signal  sighting  issues,  Caution  indicators,  Sigma  Boards,  RHS  locations,

intermediate signal locations, vulnerable signal locations where only one crew

member  can  sight  the  signal,  and  specific  location  of  starter  signal  for  a

particular  line  during  departure  from  stations,  to  be  specifically  checked,

identified and observed during footplate.

w. Proper signal exchange.

x. Provision and proper working of fog-safe devices.

y. Lookout of any poor worksite protection, possible infringement by stray material,

vehicle -    especially careless cases where infringement was saved by very

narrow margins/ providentially.

z. Working beyond stipulated hours of duty of running staff may lead to fatigue and

should  be  prevented.  It  should  be  ensured  that  LPs  and  ALPs  are  given

adequate outstation rest as stipulated.

aa. Detailed and intensive inspection of crew lobbies at officers’ level.

bb. Counseling of all CLIs at officers’ level.
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cc. Unusuals reported by crew should be monitored and addressed.

4. Checking and ensuring cable protection such as proper cabling in junction boxes
with glands and vinyl housings, ensuring there are no loose hanging cables etc.

      Divisional officers are to involve themselves in the drive & effective follow up action
to  be  taken  on  all  the  deficiencies  &  irregularities  noticed.  The  outcome of  the  drive,
bringing out systematic deficiencies and action plan with time line to be sent to this office
latest by 22.10.2024 in the format attached as annexure.

                DA: As above        
      
       

         (Kamal Kant Rastogi)
    Dy.CEE/OP

  for Pr.Chief Electrical Engineer
                                          

Copy to:
1) PCEE/NR: for kind information please.
2) CEE/Operations/NR: for kind information please.
3) Dy.CSO/Mech./NR: for kind information please.
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S.N0. Outcome/deficiencies on daily basis
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Any rest break done or rest cancelled

Irregularities observed during inspection of Crew Lobbies

Number and reasons for CLI left from counselening by
officers

No. of staff who did not understand and acknowledge all
circulars on time
Quality and effectiveness of modification of Emergency
brake valves in locomotives

No. of Signal sighting issues, im proper Caution indicators,
improper Sigma Boards, RHS signal locations, intermediate
signal locations, vulnerable signal locations 

No. of improper signal exchange

No. of poor worksite protection, possible infringement by
stray material, vehicle - especially careless cases
where infringement 

No. of genuine grievances of crew are not addressed
promptly
Improper working of FSD

No. of Staff who have availed improper quality of rest in
Running rooms & Headquarters
Quality of LR & Competencies of crew if found improper

VCD operated data (Crew acount) checked

No. of Poor Family counseling sessions organised, in
respect to quality and attendance therein
No. of track machine operators and tower wagon operators
with improper Road Learning
No. of crew links where adequate rest is not built in
practically
Names of lobbies where manual booking of crew has been
checked  with frequency and reason 
No. of Staff who did not report irregularties/Unusual quickly

No. of LPs who were Not carrying out Brake feel/Brake
power test
No. of LPs which had poor braking technique at different
types of load  acording to SPm data 
No. of Staff not following prescribed speed restriction for
BMBS rakes
 No. of staff having any medical condition, medications
(prescribed by both Railway and Private Doctors) that may
affect train driving
No. of LPs who have not been foot plated of full beat by
assigned loco Inspectors

No. of staff whose Mobile phone was switched ON while
on run/ unnecessarly use of Mobile

CVVRS Record Checked

No. of Staff not reducing speed while passing Single
Yellow aspect of Signal as per analysis of  SPM data 
No. of Staff not controling speed in falling gredient as per
analysis of SPM data
Nos. of LP found over speed after checking speedo graph 

Details of abnormalities/irregularties noticed during drive.

Action taken on abnormalities/irregularties noticed during
drive

Week Long Safety Drive  for the Month of OCT'24, w.e.f. 14.10.24 to 20.10.24 
(Crew Aspects)

1

Nos. of LPs/ALPs were counselled to note
down and feed in to CMS those
abnormalities/irregularties which impact on
the clear visibility of signals to the crew
encountered during train working.

2

Nos. of footplate conducted

Checks of Aspects

No. of checks/inspections conducted to observe
abnormalities/ irregularties which impact on clear visibility
of signals to the crew 

No. of abnormalities/irregularities which affect on the clear
visibility of signals to the crew.
No. of staff checked for the knowledge of duties of LP for
handling train parting 

No. of staff found who are not conversent with the
knowledge of duties of LP to handle train parting 

No. of ambush check conducted

No. of Improper Calling out Signal aspect

No. of Improper Hand gesture

No. of ALPs whose hand was not on RS/Emergency valve
after passing one yellow.
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